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Optimal Path of University Collaborative
Innovation Management Mechanism

ZHANG Gang-gang,GUO Guo-xiang, WENG Jian-ming
(School of Marxism ,WUT ,Wuhan 430070, Hubei ,China)

Abstract: Collaborative innovation research has been as an important part of the national strategy, uni-
versities are the main implementation of this strategy. Taken as an open organization,the modern uni-
versity system collaborates with other organizations to exchange for needed goods and complementary
advantages. This is a necessary way for an organization to realize effective innovation and enhance the
advantage of backwardness. Therefore, collaborative innovation is becoming the key for colleges and u-
niversities to enhance their comprehensive strength and core competitiveness. From the perspective of
cooperative innovation, this paper analyzes the contradiction between the current college management
system and the social organization of the demand of collaborative innovation,and proposes the innova-
tion and perfect ways of the optimization of management mechanism to promote collaborative innova-
tion lie in the interests coordination mechanism, the elite culture synergy mechanism, target synergy
mechanism,reward and punishment mechanism and function together synergy mechanism.
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